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Our vision
Our vision
“To maximise the impact of our knowledge,
skills, facilities and resources for the benefit of

the United Kingdom and its people.”
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The Science and Technology Facilities Council (STFC)

is one of seven UK research councils. STFC was

created in 2007 as an inherently cross-disciplinary

organisation with a uniquely broad remit. We engage

with research, business and innovation and our

mission is delivered through three distinct but

interrelated functions: 

• We support research, innovation and skills in

particle physics, astronomy, nuclear physics and

space science through UK universities and

participation in major international collaborations

• We design, build, operate and exploit

world-leading, large scale facilities in the UK for the

physical and life sciences, we enable access to

international facilities and we support innovation in

these areas

• We are developing the UK's Science and Innovation

Campuses to promote academic and industry

collaboration

We are tasked not only with the core goal of

delivering world leading scientific research, and the

technology to achieve it, but also to mine the

boundaries between these sectors and other research

fields to generate new applications and greater

impact for the UK. 

This Strategy provides a clear framework for the next

10 years toward achievement of our Vision –'to

maximise the impact of our science and technology

for the benefit of the UK and its people'. 

This is a vitally important mission at any time, but

especially so now, given the challenges the UK faces

to rebuild our economy and the important role that

scientific and technological innovation must play in

this task. STFC is uniquely placed within the research

community in its ability to contribute. We are firmly

convinced that the future for the UK, and for STFC, is

one of great promise and enormous potential.

Our skills, technologies and facilities already deliver

world-beating science, and significant economic and

societal benefits. This Strategy commits us to do

more – by providing improved skills, innovation,

knowledge, inspiration and commercial development.

We will deliver new and better ways to apply our

existing science and technology resources, without

losing sight of the crucial role we play in encouraging

and enabling the unexpected and the unimaginable

discoveries arising from basic research, but which

form the pipeline of future scientific and economic

success.

It is this scientific and technological innovation,

underpinned by our world-leading science and

research base, which will help find the solutions our

country, society and world needs for the future –

such as new sources of energy, addressing novel

security threats, dealing with climate change and an

ageing population, while at the same time building an

effective knowledge based economy.

Addressing these major challenges also requires a

scientifically literate and technically skilled

workforce. The inspirational nature of STFC science

plays a major role in attracting the young people who

will form this workforce, and influencing their career

choices. UK's researchers require access to world

IntroductionIntroduction
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class facilities and support – our role is to fund and
operate these facilities and provide this support. We
also need new and innovative ways of bringing
researchers together with industry; our development
of the National Science and Innovation Campuses will
deliver just that. 

We are pleased that the Government shares our view
of the importance of science, technology and
innovation, and has chosen to protect research
funding relative to other areas in the 2010
Comprehensive Spending Review. We welcome our
settlement as an extremely strong vote of confidence
in our activities, given the overall pressure on public
spending at present. This Strategy explains the
priorities that we will use to
guide our investment decisions
to increase, as far as possible,
the UK's scientific standing and
productivity. 

This Strategy was developed
after extensive consultation
with, and input from, our
staff, research communities,
academic and international
collaborators and
commercial partners.
STFC's first few years have
not been easy ones, and
there have been

significant reductions in funding support for our
research areas, coupled with a series of lengthy and
unsettling external reviews. We are proud of the
dedication and commitment of our staff, our research
communities, collaborators and partners, who have
continued to deliver first rate science and technology
through this period. The coming years will not
necessarily be any less challenging, but we are
confident that by working together with a clear,
shared vision we can address the major challenges of
the 21st Century while keeping the UK the best place
in the world to do science. 



Our Vision was developed in consultation with
stakeholders and was published in July 2009. It sets
out the key role that STFC plays in rebuilding the
economy and the UK's future competitiveness through
the research we support in universities, the research
carried out using STFC-provided facilities and the
collaborative research and innovation on our
Campuses. The Vision recognises the contribution of
fundamental research to society and the benefits that
can be garnered from that research. These benefits
flow on a range of timescales and are often
intertwined and hard to predict. Our task is to ensure
that we are prepared for and receptive to such
benefits and can recognise and seize them when they
appear. 

Our Strategy's starting point is that the research that
STFC supports must be of the highest innate quality.
We also recognise that excellent research by itself is
not enough: we must also ensure that innovative
ideas, technology and techniques can be translated
into application – both to deliver economic prosperity
for the country and to make a real difference to
people's lives. 

The Strategy also recognises that the first class skills
and training we provide in advanced engineering and
problem solving are absolutely vital for a successful
knowledge economy. We realise that the contribution
of highly skilled people to the UK extends beyond
their technical and scientific abilities. Scientific
research inspires people to think about seemingly
intractable problems in new ways – to innovate.

The inspiration and innovation fostered in others by
skilled researchers is a tangible benefit that is
fundamentally important to the future of our nation
and the prosperity of its people.

We will achieve our Vision by delivering a
combination of world class research, innovation and
skills – the three goals which form the core of our
Strategy. We will increasingly focus our programme on
activities that deliver these long-term strategic goals
as we realign our operations and redirect resources to
deliver our Vision. 

We will seek to provide leadership to the research
community in maintaining the focus on excellence,
making a significant impact on the key challenges of
our age, and transforming the public's perception of
science. We will achieve this by working in close
collaboration with the other research councils,
Government, the Technology Strategy Board,
academia and commercial partners; promoting the
exchange of knowledge, expertise and creativity and;
building our international standing to exert influence
over future investment decisions. These ambitions are
reflected in the six strategic themes that focus our
approach in delivering the strategic goals. 

Three strategic enablers are critical to our ability to
deliver this Strategy: developing our people, financial
sustainability, and delivering an efficient and effective
organisation. We set out here what we must do
differently to ensure future success. 

Delivering 

our vision
Delivering 

our vision
This Strategy has been developed to deliver our Vision – ‘to maximise the impact of our
knowledge, skills, facilities and resources for the benefit of the United Kingdom and its people’. 
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Our vision
Maximising impact for the UK

World class
innovation

Developing our people

Financial sustainability

Efficient and effective organisation

World class
research

World class
skills Strategic goals

Strategic themes

Strategic enablers
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Solutions for
global challanges

Inspiring and involving

Sustaining research 
excellence and leadership

Effective
knowledge exchange

Strengthening
strategic partnerships

Building
international influence

Our Strategy sets out an ambitious future for STFC
over a ten year horizon that reflects the long-term
nature of our business and investments. The durability
of our strategic goals will ensure we maintain a focus
on the long-term. Our strategic themes influence the
particular focus of delivery and may change over time

to reflect our progress and shifts in the external
environment. Implementation will require that we
continuously improve the effectiveness of the
organisation and that we develop new ways of
working in order to maximise opportunities and
deliver excellence.
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Strategic

goals
Strategic

goals
We will realise our Vision through our three strategic goals 
of world class research, innovation and skills; these enduring
goals define our core business.
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Strategic goal

World class
research

World class
research

Current position 
Independent surveys have repeatedly shown that the
UK is second only to the United States in scientific
standing and best in terms of return on investment,
with UK institutions regularly appearing in the top 10
global science universities. STFC makes a distinctive
contribution to this UK research excellence by
providing grant support to researchers in universities,
by providing access to facilities across a wide range
of scientific disciplines both within our own
laboratories and overseas, and by developing the
science and innovation campuses as focal points for
industry and academia to work together. 

STFC operates three world-leading, multi-million
pound multi-disciplinary national facilities in the UK
to allow researchers to understand the structure of
materials from the atomic to cellular scale, and
provides access to two complementary overseas
facilities. Each year UK academic and industrial
researchers carry out hundreds of experiments in
disciplines including medical, biological, materials,
and engineering research at these facilities,
generating around 1,000 world class papers in peer
reviewed journals and delivering significant impact
for UK society. For example, recent experiments have
mapped the H1N1 virus and resulted in the
development of Tamiflu; advanced our understanding
of cloud formation, essential for accurate global
climate models, and; modelled the behaviour of crude

oil which will lead to more efficient oil field
extraction in future. 

STFC works with and through its university partners
to provide grant support to the UK's world class
particle physics, astronomy, space science and
nuclear physics research communities. We also
devote significant funding to international
subscriptions to guarantee long-term access to world-
leading research facilities at the European particle
physics laboratory CERN, and the European Southern
Observatory, and we support UK scientists using
facilities provided by the European Space Agency. UK
researchers have taken leadership positions and
steadily increased the quality and volume of research
publications – exceeding 2,000 in 2008/9 –
establishing themselves as among the very best
globally in these disciplines. These research areas
have an immediate impact on skills and training in
STEM subjects. Societal benefits that flow from these
research areas are often longer-term and include the
development of the World Wide Web which
underpins the £100bn UK digital economy, and
particle accelerators which are used for tumour
treatment. 

The technology and engineering capabilities
developed in our own laboratories and in universities
underpin and tie together these diverse research
fields and we are working to build and sustain UK
critical mass in these areas. The recently- opened

This strategic goal covers the quality and extent of the research we sponsor, support
and deliver directly. Related strategic themes include Sustaining Research Excellence,
Solutions for Global Challenges and Building International Influence.
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AMBITION
Enable our people to realise their full
potential and develop the breadth of skills
and knowledge required to deliver STFC’s
strategic goals.

Objectives 
In developing our people over the next ten
years we will:

• Develop our people to their full
potential so they acquire the skills
necessary to fulfil our strategic
objectives 

• Develop excellence in leadership
and management capability at all
levels – both in current and future
leaders 

• Align personal objectives with STFC's Corporate
Strategy

• Attract and retain high quality people at all levels,
developing a cohesive approach to succession
planning and talent management

Measure of success
Develop our people and enhance our leadership
measured by an annual survey to assess staff
satisfaction and engagement with a range of
developmental and leadership issues.



32 S C I E N C E  A N D  T E C H N O L O G Y  F A C I L I T I E S  C O U N C I L
C O R P O R A T E S T R A T E G Y  2 0 1 0 - 2 0 2 0

Current position 
Since STFC was established in April 2007, its financial
resources have been significantly stretched as a result
of: the fall in the value of the UK pound; the need to
balance finances between international subscriptions,
large facilities and the core programme, and; reduced
availability of funds and grants from external funding
bodies. We have needed a series of short-term
adjustments to balance available funding across all
our areas of science and technology, requiring
difficult and painful choices. Our ambition in
delivering this Strategy is to develop an affordable,
sustainable and strategic approach to the allocation
and management of our financial resources. By
closely aligning scientific, technological and financial
goals, we are confident that we can continue to
invest in the development of scientific excellence,
whilst maintaining a sound financial position in an
increasingly challenging financial climate.

STFC undertook a critical evaluation of its science
programme in 2009 to ensure that resources were
aligned to deliver the highest economic, scientific and
international benefit for the UK. Our revised priorities
announced at the end of 2009 now form the core of
a sustainable and affordable programme for the
foreseeable future. To support these priorities, we
made a relatively small but significant shift of

resources towards facilities to allow fuller
exploitation of the large investments made by the
British taxpayer in ISIS and Diamond over the last
decade. We also undertook a managed withdrawal
from a significant number of facilities and projects to
reduce the level of research grants to a more
sustainable level. As a result of this exercise, STFC's
programme is more focused on the highest strategic
priorities. 

One of our long term challenges is to provide as
much access to our international facilities as the UK
can afford, while also working to ensure that costs
are well managed and constrained in these austere
times. Our large research facilities require a
significant level of capital investment to maintain
operations, and significant work has been carried out
with the other research councils to determine the
demand required of STFC's large facilities and the
appropriate investment needed to sustain them. We
must now develop a longer term perspective and be
able to clearly identify the necessary capital
investment required to be fully effective. This is also
true of STFC's ageing infrastructure, which has been
squeezed to fund the capital components of the
International subscriptions, and other scientific
priorities. Earlier this year we undertook a major
review of our structural arrangements with
Government to address concerns that pressures from

A sound financial base is fundamental to STFC's future success and the delivery of our strategic
goals. This strategic enabler sets out how we will adopt an increasingly strategic approach to the
effective management of our financial resources, enabling continued investment in excellent
science in an increasingly challenging financial climate. 

Financial

sustainability
Financial

sustainability

Strategic enabler
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International subscriptions and UK based large facility
operations were being absorbed by our grants line. As
a result we have agreement that with the beginning
of CSR10 future budgets will be considered in
separate partitions, which will introduce a more
sustainable approach. 

The medium and longer term forecasts of the effect
of the financial crisis on UK public expenditure
confirm shrinking sources of funding for many years
to come. We need to grow and diversify sources of
external income to reduce our dependency on
Government funding. Alongside ambitious plans to
grow external income, we will also focus on
managing our cost-base, developing more consistent
and transparent financial processes, and improving
the quality of management information to underpin
informed decisions. The identification and mitigation
of financial risk will be further embedded in
everything we do. 

Objectives 
In strengthening our financial base over the next ten
years we will:

• Reduce our dependency on Government funding by
growing and diversifying our sources of income,
through commercial partnerships and
collaborations 

• Strengthen and embed strategic, business and
financial planning to ensure close alignment of our
programmes and finances

• Reinforce our budgetary and financial control
processes that ensure effective financial
management and improve the understanding of our
cost base

• Increase public understanding and awareness of
how STFC invests its resources 

• Reduce administrative costs and seek improved
value for money in all our activities

Measure of success
Strengthen our financial sustainability measured by
periodic reviews of the alignment between our
scientific programme and available resource.

AMBITION
Strengthen our financial base to underpin
and enable planned investment in our
strategic goals.



34 S C I E N C E  A N D  T E C H N O L O G Y  F A C I L I T I E S  C O U N C I L
C O R P O R A T E S T R A T E G Y  2 0 1 0 - 2 0 2 0

Efficient and effective

organisation
Efficient and effective

organisation

Strategic enabler

Current position
STFC has integrated many legacy systems and
processes since the merger of our predecessor
research councils in 2007. We have brought systems
together through a comprehensive change
programme, harmonising employee terms and
conditions, and integrating risk management
processes across STFC. We have migrated Human
Resources, Finance, Swindon IT, and Procurement into
the RCUK's Shared Service Centre (SSC). We are now
working towards the migration of grants
management to the SSC in 2011, maximising benefits
to increase the efficiency of the organisation.

We have improved our business planning systems to
strengthen the link between strategy and finance,
enhancing the robustness and transparency of top-
level decision making. We are now establishing plans
for a performance management framework at both a
corporate and individual level.

We also improved our scientific advisory structure,
which allowed us to work closely with our
communities on the 2009 prioritisation of our
programme. Building on that success we have worked
in partnership to streamline our grants management
and develop our options for the recent
comprehensive spending review. It is our ambition to
develop this way of working and place service users,

stakeholders and customers at the heart of our
operations.

We have made progress in bringing forward policies
and systems that have improved conditions and
practices in the organisation, eg establishing an
Environmental Policy and our very successful Safety,
Health and Environment Management Systems. We
are currently making plans to improve Environmental
sustainability.

All these steps are assisting managers to improve the
organisation and take collective ownership of cross-
cutting and cross-boundary issues. We recognise the
challenge of moving towards a more flexible
organisation, as signalled in our Vision and detailed in
this Strategy. We have plans to address structural
reform, to streamline senior staff numbers and to
improve prioritisation and efficiency.

We are piloting Lean and Six Sigma techniques, and
will institute a programme of Continuous
Improvement activities, to improve efficiency whilst
maintaining focus on customer quality.

We are preparing for the significant change in the
way we deliver operations, design systems and share
information, including a coordinated communications
programme to ensure stakeholders are well informed.

This strategic enabler sets out how we will reform to improve our efficiency and effectiveness,
whilst placing customers at the heart of the organisation. This section is strongly linked to Financial
Sustainability and underpins the delivery of our three strategic goals.
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Objectives
In improving STFC's efficiency and effectiveness over
the next ten years we will: 

• Provide the right organisational structures to deliver
customer focussed leadership, valuable cross-
organisational initiatives and effective operational
management 

• Continue to develop and embed organisational
systems to improve our core activities and provide
quality services, information and support 

• Promote a safe, healthy and environmentally
sustainable workplace, supporting organisational
and customer wellbeing 

• Develop a sustained and co-ordinated internal
communications programme to ensure that all staff
are well informed and can fully support customer
communication 

Measure of success
Increase customer satisfaction with STFC's services,
measured by periodic surveys.

35

AMBITION
Become a continuous improvement
organisation, developing and embedding
customer driven, responsive systems and
processes that deliver quality services.
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Monitoring our

progress
Monitoring our

progress

World class research
Sustain the UK's global research ranking, measured by
an annual assessment of UK research performance.

World class innovation 
Increase innovation from STFC's funded activities,
measured by an innovation index.

World class skills
Increase STFC's contribution to providing relevant
high-tech skills for the UK economy, measured by
student career choices and how our training meets
industrial and academic needs.

Solutions to global challenges
Increase STFC's contribution to providing solutions to
global challenges, assessed through an annual impact
report, which will include both qualitative and
quantitative measures of progress.

Inspiring and involving
Increase public awareness of STFC science and
technology, measured through a survey of public
attitudes to science and young people's study
choices. 

Sustaining research excellence
and leadership
Increase the recognition of our research excellence,
measured through UK leadership of projects,
programmes and facilities.

Effective knowledge exchange
Increase the impact of STFC's knowledge exchange
performance, measured through an assessment of its
collaboration activities.

Strengthening strategic
partnerships 
Increase the strength of STFC's strategic partnerships
to improve the delivery of both our own and our
partner's organisational goals, measured through a
periodic partnerships assessment.

Building international influence
Increase STFC's international standing, recognition
and trust, measured by an evaluation of our ability to
influence and deliver key international projects.

Strategy will steer our corporate planning and investment decisions to increase the UK’s
standing and productivity. The measures set out in this Strategy are designed to 
evaluate our direction of travel towards fulfilling our Vision; our progress against these
measures and will be assessed in our Annual Report each year.
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This publication is available at
http://www.stfc.ac.uk/resources/pdf/STFCCS2010.pdf 

Science and Technology Facilities Council, Polaris House, 
North Star Avenue, Swindon SN2 1SZ, UK
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www.stfc.ac.uk 
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Thank you to everyone who helped in the production of the
Corporate Strategy. 
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Science and Technology Facilities Council is an executive
Non-Departmental Public Body established by Royal Charter as a
research council under the Science and Technology Act 1965.

Developing our people
Develop our people and enhance our leadership
measured by an annual survey to assess staff
satisfaction and engagement with a range of
developmental and leadership issues.

Financial sustainability 
Strengthen our financial sustainability measured by
periodic reviews of the alignment between our
scientific programme and available resource.

Effective and efficient
organisation
Increase customer satisfaction with STFC's services,
measured by periodic survey.
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